
Sales Invoices 
GOODS(+ VAT)

+ Stock items

UpdateUpdate

Purchase Invoices
GOODS(+ VAT)
 + Stock Items

UpdateUpdate

SOURCE DOCUMENTATION
(vouched transactions)

Stock Records
(Physical Check -

all large items, others
random check)

Reports reviewed for:
-items at reorder level

-review of EOQ's and lead times
-identify slow moving / obsolete items

- test check of physical quantities to amounts on reports
-test check values to prices on recent purchase invoices
-regular update of item purchase price and sales price

-pricing to achieve predetermined margin.


